


V. APPROVAL OF MINUTES — August 13, 2020
Davis asked if there were any changes to be made to the August 13, 2020 minutes. There were none.
Nester made a motion to approve the August 13, 2020 minutes. Green seconded the motion. All were in
favor and the August 13, 2020 minutes were approved.

VL. PUBLIC COMMENTS via FACEBOOK LIVE
Every member of the public who is recognized to speak shall address the Chairman and in speaking,

avoid disrespect to the Board, Town Staff, and other members of the meeting. State your name and
address when speaking for the record. COMMENTS ARE LIMITED TO THREE (3) MINUTES.

There were no Public Comments via Facebook Live.
Vil. BOARD MEMBER COMMENTS

There were no Board Member comments.

Vill.  ACTIONS ARISING FROM EXECUTIVE SESSION

Davis presented the nomination of Nate Van Epp as ex-officio to the Board and asked the Board to
entertain a motion to appoint Van Epp as ex-officio. Green made the motion; Nester seconded the
motion. All were in favor and the motion passed unanimously.

Davis presented the nomination of Ray Deal as ex-officio to the Board and asked the Board to entertain
a motion to appoint Deal as ex-officio. Nester made the motion; Edmondson seconded the motion. All

were in favor and the motion passed unanimously.

Davis presented the potential partnership between the City of Hardeeville and DRCI on a one-year
exploratory term with a license fee on the following terms:

1. One-year exploratory term beginning January 1, 2021

2. Annual base license fee is $40,000, Membership fee/HUB usage included during term at no
charge

3. Marketing program to drive membership and program enrollment/ Hardeeville to pay
miscellaneous marketing fees as needed

4. Mirror the financial structure with The Town of Bluffton/ Program prices (startup/growth)
consistent with Bluffton businesses

5. One Board member seat with voting rights, Board member seat to have a designate

6. Financial analysis, consultation and marketing recommendations as needed
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Davis requested a motion to accept Hardeeville/DRCI partnership as presented. Green made a motion to
approve the DRCI/City of Hardeeville agreement as outlined. Nester seconded the motion. All were in
favor and the motion passed unanimously.

Levine asked the Board for a formal vote to allow him to execute any of all documents related to the
DRCI/City of Hardeeville partnership to project completion. Ryan mentioned that the Board needs to
validate that the appropriate legal review has been completed with all plans associated in regard to the
agreement with Hardeeville. Levine mentioned legal review is in process. Ryan requested to hold off on
a vote until legal review is complete. Edmondson agreed with Ryan.

Green requested to make a motion contingent upon successful review by legal. Ryan and Edmondson
accepted. Levine asked for clarification from the Board that if legal accepts the City of Hardeeville
agreement terms and conditions then the Board would approve proceeding forward with Levine
executing any and all related documents to project completion.

Ryan stated based on discussion that any action Levine is expected to take are in keeping with current
bylaws and legal review. Edmondson mentioned the specific concern about the designate seat. Davis
stated that if the designate seat is not allowed per current bylaws, then that will need to be
communicated back to Hardeeville. Levine stated he would do that, and he didn’t think it would be an
issue.

Davis asked for a motion to allow Levine to execute any and all related documents to DRCI/Hardeeville
partnership assuming the Bluffton Town Council approves it and necessary legal review is completed.
Ryan made the motion; Edmondson seconded the motion. Davis asked for any further discussion. Nester
stated that Levine needs approval on both items three and four. (Voting to direct Levine to take all
necessary steps to secure Bluffton Town Council approval Hardeeville Project and execute any and all
related documents to partnership). Nester suggested Ryan amend motion to include voting on items
three and four. No further discussion took place and the motion was carried.

Green congratulated Levine, Nelems and staff on bringing this project to fruition. Davis seconded
Green’s comments.

IX. NEW BUSINESS

Discussion Regarding a Memorial Plaque for Larry Hughes

Levine asked the Board to review and approve the wording for a memorial plaque for late Board
member, Larry Hughes. Edmondson thought the wording speaks to who Hughes was. Green thought it
was fabulous, touching, and great. Board commended staff for thoughtful effort. All board members
agreed on wording of the memorial plaque. DRCI will move forward with ordering plaque.

Adoption of 2021 Board Meeting schedule

Davis asked the Board to review schedule, no conflicts were found. Davis asked the Board to entertain a
motion to approve the meeting schedule as presented. Ryan gave motion, Nester seconded the motion.
All were in favor and the motion passed unanimously.
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X.  TREASURER’S REPORT

Revenues
Majorkiewicz exhibited revenue through August and fiscal year to date revenues.

Levine is pleased that DRCI made 99% of budget for the month and noted a plan to catch up on the YTD
of 87%, which would include a focus on bringing more customers into the Growth program.

Expenses
Majorkiewicz exhibited Expenses through August and fiscal year to date revenues.

Levine noted that he and Mathews will be meeting to discuss the Foundation soon.

Levine stated that DRCI reduced expenses at higher rate for month and YTD. Expenses were significantly
below plan while revenue only was only slightly below plan.

Nester asked about memberships and what revenue would look like when membership is no longer
free. Levine stated he has been socializing a different financial model for DRCI regarding membership.
Levine noted that his opinion is to not charge for membership. Mentioned DRCI is working so hard to
build up membership, and if we go back and ask for money when the 12-month period is over, DRCI
membership quantity will drop significantly. Levine believes membership program should be used as a
feeder into Nelems programs. Nester thought it was a great idea and is looking forward to hearing more.

Xl.  CHIEF EXECUTIVE OFFICER (CEO) REPORT
REAL TIME KP1 UPDATE

RCG grant update

Levine gave update of the Relentless Challenge Grant focusing on HEROS and high tech. The grant will
allow DRCI to create new vertical sector focusing on HEROS (Military Veterans, exiting Military, Police,
Firefighters, and EMT). Grant will also allow DRCI to create “The FAB”, a room in The HUB where
customers can create prototypes. Levine asked for Board support both directly and indirectly for help
DRCI obtain matching funds.

Edmondson asked what percentage of matching funds were needed. Levine replied 29% in-kind. DRCI
needs to raise about 43K in matching funds. Ryan asked if the donation is considered a charitable
denotation, Levine said it is tax deductible. Davis asked what is considered in-kind? Levine replied
salaries, benefits, fringe, etc. Levine clarified that in-kind would only be 29%. Ryan stated its time spent
to support the program. Edmondson responded that in kind is already accounted for. Therefore, there is
about 43K that needs to be raised in terms of cash donations.

Ryan asked if DRCI can start raising money now. Levine replied yes with contingency on grant award for
2020 tax year purposes. Levine stated he would work with Edmondson on a donation package. Nester
asked to please confirm where checks should be made out.
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Hodges asked if we were working with local military for help with Grant initiatives. Levine replied he is
working with DOD Skillbridge. Hodges mentioned she knows some people in Tri command who could
potentially help us cast a wider net to help find new hire. Levine said he is also working with Rod
Casavant and SCORE. Casavant gave brief update on SCORE’s veteran’s initiatives. He stated working
with Vets is a top priority heading into new year.

Membership

Sferlazzo gave membership update. It was noted that these charts are the same charts displayed at the
last board meeting. Sferlazzo stated as of this week DRCI has hit 400 total members with 282 or 70% of
those members being Resiliency (free) memberships. The second graph displayed membership by
month. Sferlazzo noted that an analysis of marketing initiatives is being performed to see what is
working and what isn’t month over month.

Program Customers

Nelems gave update on companies in programs. Currently 8 companies in programs. Nelems showed
lead tracking pie charts and program interest pie chart and how DRCI follows and keeps up with these
leads. Nelems also shared detail on Pipeline management.

Levine commented that this is a classic sales pipeline management model. The left side of graph shows
prospects and it is good to see that are 20 people that are tagged as prospects. Those 20 could
potentially come into programs. Nelems displayed that there are five prospects interested in the Growth
program. DRCI would like to increase marketing initiatives for the Growth program.

Xll.  OPEN DISCUSSION

Membership Pricing into 2021

Levine stated he will continue to put numbers together on Memberships. There will be more to come at
the December Board meeting.

Xlll.  ADJOURNMENT

David thanked the DRCI for their hard work and commented what a bright future DRCI has. Nester made

a motion to adjourn the Don Ryan Center for Innovation Board of Directors meeting. Ryan seconded the
motion. All were in favor and the motion passed. Meeting adjourned at 6:08 p.m.
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